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Welcome to the last Saltire of 2018!
It's that busy time of the year again! As well as all the impending
Christmas and Hogmanay hullabaloo, your committee, having only
just recovered from the St Andrew's Day Ball, are now in full Burns
Supper mode, which will be followed closely afterwards by the
AGM. No rest for the wicked! The good news is though, that at
the time of writing, there are only 29 tickets left to sell, so we
should have plenty of time to work out the table plan!
This edition contains:
•
•
•

Details of the accommodation & breakfast package for the
Burns Supper.
A wrap of the St Andrew's day Ball.
What you should know about our constitution - particularly if
you plan to attend the AGM

Burns Supper accommodation & breakfast offer
An update for those of you attending the Burns Supper at the
Parmelia Hilton. We have been offered an accommodation
package by the hotel. They are offering couples attending the
event a special package of accommodation and breakfast for
$165. The offer is open until the 11th of January. To take up the
offer, click HERE and follow the prompts.
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(You do not need to fill in the 'Group Code" or 'Corporate Account'
boxes.)

(Above) The Chieftain, committee and former chieftains of the St Andrew
Society of Western Australia marching in, led our Honorary Piper Terry Jones.

St Andrew's Day Ball
This year's St Andrew's Day Ball was a sell-out, which we hope is
an indication of the developing health of the society after a few
lean years. It certainly gave plenty of encouragement to the
committee! It was also of course, the 80th anniversary of the
founding of the society back in 1938.
One of the highlights of the event was the presentation of a pipe
banner by the society, to the Drums & Pipes of 51 ACU Swan
Regiment, who in recent years have become our "go to" pipe
band. Pipe banners such as this are often carried by pipe bands to
recognise alliances, and I am particularly pleased that 51 ACU
suggested we mark our friendship in this way.
There were a few concerns about the advisability of holding the
Ball on a Friday night. We appreciate that for those that have to
work a full afternoon, getting to a ball by 7:30pm can be a
challenge, however, with major events in Perth on both the
preceding and following Saturdays, we felt this was the best
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option. The fact that everyone, well nearly everyone, arrived on
time, appears to have vindicated the decision - which is just as
well, because next year, Saturday November 30th has already
been booked for a wedding at the Pan pacific, so we have booked
the Friday slot again!

(Above) The Chieftain, Richard Paxman, presenting the Society's pipe banner to
Cadet Lance Corporal Calum Jones.

The constitution!
I always think of the USA when I see the word constitution, but
while in my case this is a relic of studying American history at
school, it is a word a lot of people tend to associate with the US
because Americans like to talk about their constitution and we all
know some of its better known amendments - such as 'the right to
keep and bear arms' and 'the right not to answer questions that
might incriminate you!'
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By definition, a constitution is a set of rules, fundamental
principles or established precedents by which a state or
organisation is governed. The USA has a written constitution,
while the United Kingdom and Australia have uncodified
constitutions, which means that they are not written as such, but
exist within various acts of parliament and legal precedent, which
is why the High Court gets involved in determining constitutional
matters.
Like all incorporated associations and many other organisations in
Australia, the St Andrew Society is required to have a constitution.
Our current one has been in place for nineteen years, having
formally been adopted at the February 2000 AGM.

Now, you might think that being a comparatively small
organisation, with a membership currently below 100, a simple list
of rules would suffice and that would be that! But because we are
a 'not for profit' organisation, we have to abide by certain rules
(laws actually) which means the government have to get
themselves involved in our constitution. The relevant part of the
government is the Department of Commerce.
(Actually, it isn't any longer! Due to changes and amalgamations of
government departments, it now comes under the Consumer
Protection division of the 'Department of Mines, Industry
Regulation and Safety' - but we will ignore that for the time being!)
As soon as people became familiar with their rules, the
Department of Commerce, like any government department,
becomes consumed by an irresistible urge to change them! To be
fair, this usually happens because people have invented new ways
of getting around them!
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The laws that regulate what we do - in other words, what our
constitution must include, are all laid out in the Associations
Incorporation Act. This act was revised in 2015 and the
Department of Commerce gave everyone until 31 July 2019 to
update their constitutions, make them compliant and have the
revised constitutions approved by the minister - or one of his
flunkies!
To help the various associations and societies work their way
through this process, the Department of Commerce issued a
document called the "Associations Transition Pack". It contains
step by step guidance notes and a list of 19 specific requirements
that must be met. They also provided what they call the Model
Rules, which is effectively a one-size-fits-all constitution, which if
you do nothing more than change the name at the top, they will
accept automatically.
Simple!
Ur, no, not particularly!
Adopting the Model Rules without changes did not suit our
purposes, so the process of making our own constitution compliant
was undertaken by Darian Ferguson - the Hon. Secretary at the
time. He painstakingly worked his way through the specific
requirements of the revised Associations Incorporation Act, either
ensuring that our constitution already complied (which was mostly
the case) or drafting amendments where it didn't.
Changes to constitutions have to be passed by 'special resolution'
at a general meeting of the Society before the Department of
Commerce will approve them and the draft of Darian's completed
revised constitution was duly accepted by the Society at an AGM
in 2017.
Nearly there?
No, not really!
The problems started when Darian, after paying a fee, submitted
our draft constitution for approval. While we considered we were
compliant with the 19 specific requirements they had listed in the
Transition Pack, there were other little things - grey area
requirements open to different interpretations, which the civil
servant reviewing the document considered did not comply to the
Act. So it got sent back. Very uncivil!
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Darian fixed the things they wanted changed and, after paying
another fee, resubmitted the document.
Whether it went to a different civil servant, or perhaps the same
one but he/she was having a bad day or had drunk insufficient
coffee that morning, we will never know, but different
interpretations were made, and back it came again, with fresh
demands.
This went on for a long time!
Eventually, we decided that we were going to have to try a fresh
approach. Rather than attempting to modify our existing
constitution to suit the revised Act, we decided to start with the
Model Rules, which are much more detailed than out existing
constitution, and only modify them where necessary to suit our
requirements.
By this point, Darian, now little more than a shadow of his former
self, had taken early retirement from the Honorary Secretary's
position and the job of drafting a new compliant constitution, was
(heroically) taken on by Margaret Davies-Slate in mid-2018.
So, with the months before the July 2019 deadline fast running out,
where are we now?
The new draft is now complete. Yee-haa!!! Unfortunately we can't
submit it to the Department of Mines, Industry Regulation and
Safety just yet, because the changes we have made, when
compared to our current constitution, are substantially different to
the changes we originally proposed to make and approved by
special resolution at the 2017 AGM. We will therefore need to
pass a new special resolution before we can proceed.
So, in about six weeks time, in late January, we will be emailing a
copy of the draft constitution to all members of the Society. With it
will be a copy of the special resolution, which will be put to the
2019 AGM on February 22nd and if passed, will enable us to
submit the document to the government.
I will be asking in the email for any questions or suggestions to be
submitted prior to the meeting, to give us time to prepare answers
to the questions and look at any suggested changes to ensure they
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are compliant. What we do not want to do or course, is approve
the new constitution at the AGM and then have it knocked back by
some decaffeinated civil servant again!

