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Welcome of the 2019 Spring edition!
This edition of the Saltire will be mostly taken up with the results of the
recent survey we conducted. It is a lengthy read but I would encourage you
to keep going to the end! There are a few ideas that have emerged that we
will collectively need to pursue going forward. I have also taken the
opportunity to explain the thinking behind some of the decisions we have
made in the past, which people are clearly unaware of.
Current affairs
Tickets for the Ball are selling well and the season of dance classes got
underway last week with three sets of dancers - a good turn out! It was
particularly pleasing to have a number of enthusiastic learners! The number
of classes has been extended from 5 to 8, as requested in the 'survey' and
hopefully we will continue to get good support. The classes are being held
every Friday from now until the Ball and details, together with details of the
Ball, are on our website here.
If you have not already done so, please note the date of our Burns Supper and
AGM, for both of which, details are also available on the website.

A nice photo of Craigievar Castle, Aberdeenshire - before we get started!
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The St Andrew Society Survey
As I imagine everyone is aware, we recently conducted a survey to try to
gauge whether the Society is providing what people want. As promised, what
follows is a synopsis of the results. It is mostly MY synopsis, so if you don't
agree with it, you can blame me!
The difficulty for any committee, is gauging what the membership want or
don't want. A suggestion might be made to us, but how representative is that
suggestion of the general mood? While our main events remain well
supported, in recent times the committee have organised other events,
convinced of their popularity, only to receive limited support.
How many people's opinions do the survey results
represent?
The survey was sent out to all 285 email addresses in our database. Most of
those email addresses belong to 'couples', so at a rough guess, it was sent to
500 people. When we send out our regular emails by 'Mailchimp' (this Saltire
newsletter is being sent out via Mailchimp for example), Mailchimp tells us
who opens the email and who doesn't, and typically, only about 50% do!
While this survey was not sent out via Mailchimp, we will assume a similar
percentage actually opened it and that therefore 250 people actually read the
invitation to take part.
It is worth pointing out that, like the Saltire and notifications of forthcoming
events, the survey was sent to everyone in the database, regardless of whether
they were members of not. Non-members are only members that have not
signed up!
How many people responded to the survey?
We received 54 replies, 21 from couples and 34 from individuals, which
makes a total of 76, or 30% of the estimated 250 that received the survey.
That may sound a bit disappointing, but it is apparently in line with the
percentage of people that typically respond to surveys.
It is also not unreasonable to suppose that the majority of the other 70% are
happy with the way things are, otherwise they would have taken the
opportunity to say something!
About 70% of those responded to the survey, were members.
What do the statistics mean?
We are about to start looking at the results of the key questions in the survey,
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but before we do, let's try and clarify how we are going to interpret the
answers.
British prime minister Benjamin Disraeli once said "There are three kinds of
lies: Lies, damned lies, and statistics." He was referring to the persuasive
ability of numbers to bolster weak arguments. This can happen in two
different ways. The numbers can be manipulated by only using those that suit
the argument being put forward and omitting that those don't. Politicians do
this to us all the time of course!
We can also do it to ourselves, without being aware of it, by taking notice of
numbers but not their context! Here's an example of how statistics can be
interpreted differently:
Question 4 asked "Would you like the Society to organise other types of
events?"
The response was that 27 people said yes, and 26 said no.
How do we interpret that? Here are five different ways, all of them valid!
1.
2.
3.
4.
5.

50.9% of the answers were 'yes', so the yes vote wins.
76 responded to the survey but only 27 of those said 'yes', which is
only 35%, so the 'no' vote wins.
250 received the survey and were asked the question and only 27 said
'yes', which is 11%, so the 'no' vote wins by a long way!
We asked 500 people whether they wanted other types of events and
barely 5% said 'yes', why are we even talking about this?
We asked 500 people whether they wanted other types of events and
barely 5% said 'no', which proves there is enormous support for more
events!

So, keeping that in mind, read on!
The numbers in (brackets) are the number of people that supported each
suggestion . . .
(Q5) "If yes, what type of events would you be interested in
attending?"
(This question follows on from Question 4, which asked "Would you like the
Society to organise other types of events?")
The two most popular responses to this question were 'regular social club
events in the city' (22) and 'Whisky tasting' (19).
It's easy to be negative about the first suggestion and say 'well it's only 22 out
of . . ." or "not enough people would turn up" or "it would soon fizzle out",
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but this is a suggestion (and not a new one) that I think we will need to look
into further and follow up on next year.
The whisky tasting we have laid on before and are currently in the process of
organising again.
As an illustration of the problems the committee can be faced with, the third
most popular suggestion was 'Wine tours' (13). We organised a wine tour
round the Swan Valley in 2017. Very few members came along and the
event only worked at all because of the non-members that turned up. The
decision of the committee afterwards was that, based on the work involved in
organising it and the fairly poor response, we wouldn't rush into organising
another one!
(Q6) "Which of the following types of Ceilidh would you
prefer to attend?"
We have organised two ceilidhs this year. The first was the Chieftain's
Ceilidh, which was planned as a traditional SASWA style ceilidh with dinner
and drinks included, as well as a pipe band, raffle and lots of dancing. The
second was a 'cheaper' ceilidh, with live music but BYO food and drinks.
The first had to be cancelled due to insufficient numbers and the second went
ahead successfully.
The intent of the question was to try understand whether it was the style of
ceilidh that caused the failure of the Chieftain's, or whether it was other
factors - date / location etc.
The response was: Traditional ceilidh (11), Simple ceilidh (12), Don't care
(34).
The response implies that there is no widespread opposition to our traditional
format, but nor would there be any to changing it. Planning is already in
progress and bookings in place, for next year's Chieftain's Ceilidh to be to the
traditional format and we will see how that goes.
(Q7) "Which evening would you prefer to attend an event?"
Fridays (0) Saturdays (27) Not bothered (23)
I think this tells us what we already knew, which is that Friday's should be
avoided if possible. The problem is that they can't always be!
(Q8) (Q9) (Q10) Social media.
These three questions were about usage of our website, Facebook page and
Instagram account. The answers were fairly predictable with the website and
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Facebook page being considered useful, but Instagram attracting little
interest.
It is worth noting though, that we started using Instagram because 'the
younger generation' are increasingly using it in preference to Facebook!
(Q11) "What do you like most about what we do?"
This and the following question are perhaps the key questions in the
survey.
The responses to the survey are numbered and in black below. My
observations are in red. I would like to stress they are not intended to be
negative, nor are they 'final'! Many of the suggestions are ideas that we
have explored or tried in the past and found impractical, the reasons
behind which people maybe unaware of, so I have used this opportunity
to give explanations :1. Scottish Country Dancing.
The word "dance" comes up in 14 of the 41 replies to this question,
and that's without counting the word 'ceilidh', which is a pretty
good indication of what the majority of people want to do!2.
2. Annual Dinner & Burns Supper.
3. The Ball and Ceilidh dance evening with the combination of Scottish
Country Dancing and Ceilidh dancing and traditional waltzes. These
evenings have always been of a happy and exuberant nature, which were
well organised and conformed to a program. Unfortunately, the last
ceilidh seemed to lack programmed efficiency and direction which did
not generate the usual spirit of the evening. The committee have always
done a wonderful job however we think it would be wise to maintain a
program as in the past.
The words 'Ball' and 'Burns Supper' come up in 13 of the
responses.
I take the point about the Winter Ceilidh, however there was some
method in our madness! We didn't know what level of dancing
proficiency there would be on the night, so we decided to keep
some flexibility in the programme. Furthermore, in view of the
fact that another group (a dance group) was well represented at
the ceilidh, we decided we would 'accept requests' - which is of
course, in the spirit of a proper Scottish ceilidh.
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4. Chance to wear a kilt.
The words 'kilt', 'culture', 'tradition' etc come up frequently and
are of course, what the Society is about.
5. Great atmosphere and embrace of Cadets and younger people, they
are the future.
6. Burns Supper and the St Andrew’s Ball, but the small ceilidhs we had
at Royal Park before were fun.
7. The formal dinners and Burns Supper, brilliantly organised.
8. Traditional events.
9. We very much like the ball and the Burns Supper.
10. Getting people together to celebrate what is good about Scotland and
the Scottish Diaspora.
11. The practice evening, the St Andrew’s Ball and Burns Night.
12. I was looking for something Scottish when I signed up for
messages/emails. The dancing would be fun, good exercise and reminds
me of Dad. Have Scottish father. Have never been to a function.
Dancing looks too complex for a beginner. So I am not much help with
your survey.
Most of the dances are not as difficult as they appear. We are
running classes at the moment, come along and give it a go!
13. Friendly.
14. It's all about the people.
And there I was thinking it was 'all about the bass'!
15. Dance lessons.
This is an interesting subject! We don't set out to provide Scottish
Country Dance lessons as such, they are practice sessions. We
only aim to remind or teach people how to get by in the dances
that will be danced at a particular event. We try to give people the
skills to dance 'socially' rather than expertly. Those that want to
learn to dance expertly, we have encouraged in the past to join one
of the other dance groups around Perth. We have considered
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whether we could or should provide year round dance classes but
it seems pointless to compete with the existing groups. We are
however, considering some sort of formal relationship with one or
other of the existing dance groups around Perth.
16. The Ball and Burns Supper are always highlights of the year, very
well organised and a great success. The dance classes beforehand
always worthwhile and fun. Chieftain’s Ceilidh also great fun and
successful. Recommend keeping it at roughly the same time each year
though, to allow people to plan ahead.
Point taken about the ceilidh time, which may have been the
reason this year's Chieftain's Ceilidh ended up having to be
cancelled.
17. Scottish culture and socialising..
18. Dance classes.
19. Being able to wear the kilt, Scottish dancing etc.
20. Bringing together ppl from Scotland.
21. Ball and Burns Night and regular ceilidh such as Chieftain’s,
Christmas in July.
22. Highlighting Scottish culture.
23. Dancing and having fun.
24. Keeping up the Scottish traditions in Perth, especially among the
younger generation.
25. All functions.
26. Burns and St Andrews nights.
27. The annual ball, Burns Night and the friendship of the members.
28. That you offer ceilidhs and opportunities to keep Scottish
connections for those in Perth.
29. The Scottish dancing and getting Scots together as a group.
30. The ceilidhs and how well organised they are.
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31. Encouraging Scottish tradition and culture. Friendly, welcoming
atmosphere.
32. Social Ceilidhs.
33. We like that you are there, and appreciate what you do.
Unfortunately, the “recession” has resulted in us to foregoing many
events.
34. The events and dancing.
35. Ceilidh, balls and Burns night. Dance classes.
36. Good communications and ease of accessibility.
37. Ceilidhs, Burns Supper.
38. I enjoyed the Ceilidhs and the group get-togethers.
39. Dancing.
40. The evenings of dancing are friendly and fun.
41. I love Scottish culture and dancing.

(Q12) "What do you think the Society could do to
improve?"
Now we are getting down to the nitty-gritty! Most of the answers
received are shown below. There were several more 'positive' ones that I
have removed for the sake of brevity. My comments are again shown in
red.
1. Low cost advertising in shopping centre and council newspapers.
There has been endless discussion about how to advertise
ourselves over the years. Shopping centre noticeboards and local
newspapers are considered to be unlikely to produce results as
they are unlikely to reach the demographic we want. We believe
that if people want to find us, they will do so through the internet
and social media.
2. Canvas for young new members.
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Yes, but how do you think we should go about it???
3. Honestly had no fault, you all work hard. Lack of attendance is
mainly due to local pressures of work life balance.
Come on, we're looking for criticism here, you can do better than
that!
4. Keep to central venues and do not change dates too much.
The 'central venue' theme is one we try to stick with as far as
possible.
5. Whilst I understand the challenge of herding cats at a ball, Ceilidhs
should be called, it is intimidating to bring newbies when one has to
know the dance moves or attend multiple classes. It’s hard to get new
blood when its not easy! I enjoy the dancing at dance classes better than
the balls, as they are 'called'. We are not keen on the mid year events as
we feel foolish not knowing all the dances despite our excellent
training. The society should not be a Scottish dance society only, the
whisky tastings are a great idea.
Excellent points. It is our general principal not to call dances,
however I except that ceilidhs could be the exception. This
Society has 'called' dances in the past and it was resolved not to do
so again, on the basis that yelling over the band was considered to
be too loud and disruptive! Nonetheless, we understand the
intimidation factor for 'newbies' and we want 'newbies' to come
along!
The dance classes we hold before all our major events take time,
efforts (and money) to organise, but we consider holding them a
worthwhile alternative to 'calling' and also preferable to 'walkthroughs', which take up valuable time - and it is valuable time,
because the cost of running events past midnight in Perth hotels is
prohibitive, so we try to pack in as much as we can in the time we
have!
For ceilidhs, we consider 'walk-throughs' a better alternative to
'calling' (for which you also have to have someone that wants to
spend his/her evening doing it!). Most of the dances we do can
also be seen on You-tube, many of them put there by us. Where I
think we could do better is with crib-sheets on tables, with
reminders of the basic moves.
6. For at least one of the dances per year, have a “caller” particularly for
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the more complex dances.
See answer above.
7. Bring in a younger crowd! I don’t think you need too many more
events, just slightly improve the ones you already do and try to promote
them better. Saying that, when I was in KL, we invited Clannad to come
and perform – it was a massive draw from a wide audience. I’m not
saying we do that, but hopefully you get the idea! Maybe have the two
BIG events in the year (St Andrews and Burns) in a CBD hotel but try
different venues that are a bit more fun with a more lively atmosphere
for others e.g. local Bowling Clubs, Golf Clubs, etc. The events I have
been to (two in 8yrs of being in Perth despite being a regular everywhere
else we have lived) have been a bit slow and dowdy (sorry, so is the
music sometimes) and cater to the older members too much. It just
doesn’t make you want to race back for another event too soon. (So we
need younger members (under 50!) who want to come and bring along
their friends…….. Get corporate sponsorship more involved – on a
financial AND involvement basis? Can we offer Scottish country
dancing classes to schools and universities? Organise family ceilidhs
with lower prices to students? Do some PR on Scottish connections in
Perth, how ceilidhs are great for introducing youth to social dances that
the family can enjoy, more proactive stuff on social media, footage of
Highland ceilidhs to show people how much fun it can be? Sorry, I’ve
given you a random brain dump. Happy to carry on brainstorming ideas
with you if you want.
Many interesting thoughts and ideas! I have not been to a KL SAS
event, but I have been to the Singapore Society's Ball and I
imagine that a similarity they share is that they both rely on
'expats'. Expat societies are a completely different demographic to
us here. They are usually people living and working in a 'foreign'
society, actively looking for what they miss from back home. They
are also usually younger, not retired as most of our members are hence your 'dowdy' observation!
We have explored the idea of taking Scottish Country Dancing to
schools and elsewhere, but we do not have the people to do it.
We have also, half-heartedly, considered corporate sponsorship!
Our biggest disadvantage as the small size of our membership.
I'll be in touch!
8. Keep the costs of the outings and meetings at low prices.
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I think we are right onto that already. We are of course, a 'not for
profit' organisation, so we try to run things as close to 'cost' as we
can and currently, whatever profit we might make, we plough
back into the Ball. In my humble and very considered opinion,
you will not get better value than our Ball or Burns Supper, for
any similar event in Perth.
9. Be less twee.
But it's what we do best!
10. A younger, more diverse membership. There are so many Scots
living in Perth (see Scots in Perth Facebook page) but this group appears
to be for the older generation and focussed on ceilidhs.
Thanks for that. We are very open to suggestions on how to bring
our average age down! If you have some, please write!
The Facebook page 'Scots in Perth WA' has lots of members but
they don't actually do very much and recently when they have
tried to organise events, they have had not had much support.
11. Having a regular opportunity to interact and introduce new people
without it being a “formal” occasion, a means to have a drink and a chat
such as the suggested club evening at a central venue. Maybe 3 or 4
times a year dates published in advance.
For me, this is one of the main suggestions that we will need to
follow up on next year, as it has been made by several people.
While I think it is fair to say that there are a majority within the
Society that come to dance, there is also a sizable group that don't
want to! What we need is representation on the committee from
people that want to organise 'social, non-dancing' events.
12. Don’t do Instagram so cannot comment. Like the idea of the survey.
Re Q5 – Laura Grinham did an excellent “treasure hunt” in the City once
which was very enjoyable which ended up with a picnic.
Duly noted!
13. Get better known have more events.
Suggestions?
14. Facebook page needs to be kept up to date and more recent photos
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added both to it and the website.
If you mean that photos of events need posting on the website, I
agree. We have asked for photos to be sent to us previously, but
have received very few.
15. Beginner friendly dancing classes.
This is an interesting one. Firstly note that there have already
been a number of comments commending our dance classes. The
problem is that it is very difficult to pitch the classes to everyone
that turns up, ranging from complete beginners to those that just
need a bit of a refresher. We do the best we can!
16. Don’t ever let our main events be watered down and don’t forget we
are a Scottish organisation.
17. Don’t cancel advertised events.
We would much prefer not to for a whole raft of reasons, but if so
few people have booked that we are going to make a huge
financial loss and the minimum number of people required to
have a good time has not been reached, we might have no choice!
It has only happened once!
18. Provide members with benefits. Encourage membership.
Keeping in mind that membership is only $30, we feel we are
providing as much in the way of benefits as we can. I would be
interested to hear more specific ideas from you?
19. Return to the previous format – two very formal occasions (Ball and
Burns Supper) and several semi-formal catered occasions at bowling
clubs/RAAFA. Dance classes before them, but we don’t like the venue
on Charles Street for the dance classes.
On venues, we would love to continue to use the RAAFA Club but
unfortunately, it has been redeveloped and is no longer big
enough for us. There are two important reasons for using the
Royal Park Hall - firstly it is as central as we can get and secondly,
it is available. Availability is a big issue. There are groups and
societies all over Perth that book halls for the whole year. What
has happened to us in the past as that after we have finished using
a hall for dance classes, another group comes in and makes a
permanent booking. RPH is as good as it gets for us!
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20. Also cater for those who do not do Scottish Country Dancing. Bring
in other dancing and it may encourage the younger generation to become
involved.
That's a tricky one. We are of course a "Scottish" society and our
constitution states that Scottish cultural activity is what we are
about. We believe that if people want to do other styles of
dancing, they will go to events that support those styles of
dancing, and that if people come to Scottish events, they will want
to learn Scottish dancing - with which we try to help them!
21. Running other events like traditional music sessions where people
come along with their instrument and voice and join in. In Scotland this
is called a Stramash. My Scottish fiddle teacher runs one every month at
the Irish club and would be happy to extend it to the society. (2) An
extension of the Stramash is tuition in singing and playing instruments.
This often happens on the same evening before the Stramash but if
popular could be extended to singing and music workshops and lessons
which I would be happy to arrange. This could also generate income
and attract new members. (3) As a general comment, I like the fact that
the society ‘does it in style”. I have been to many Scottish societies in
Australia where this is not the case and to me it demeans the tradition
and gives a bad impression.
I think that's great! Please write to me via the website and we can
explore the idea further.
22. More dance practices. I enjoy these more than the “ scrum” dance at
Burns Night when the floor are has been too small.
Well, we note what you say and we have already put it into place
for the upcoming Ball dance classes! We have increased the
number of classes from 5 to 8. Now, in the past, we used to have
6 (I think) dance classes before the Ball and we reduced the
number because not enough people turned up to the early ones!
Hope to see you there!!
23. Have events South of the River, Armadale area.
Armadale? Never heard of it! Sadly we are never going to satisfy
everyone with the venue locations we choose, we will therefore
stick to the existing plan of trying to upset everyone as equally as
possible!
24. Recruit more members.
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Well, how about this! This isn't my society, nor does it belong to
the committee, it's OUR society, so how about we all put some
effort into bringing some friends and family members along?
25. I’d love to see informal Scottish dance lessons and introductions to
Scottish culture and food for kids with Scottish heritage.
The only way we can do this is by way of some sort of working
arrangement (or perhaps amalgamation) with another group or
groups. We have run 'Picnics in the park' in the past, with BBQs
and dancing, but they fizzled out due to lack of numbers.
26. Some more gatherings of an informal nature.
See reply to #11.
27. Encourage younger members to join.
28. Having attended last nights winter Ceilidh, and as a beginner, I
would very much appreciate more classes so that I can participate in
more of the dancing. I will be attending the classes again this year in
preparation of the Ball.
29. As there aren’t many events you don’t really get to know anyone
within the society. It seems to more support turning up to an event with
people you already know.
I totally agree. What we really need is a plush clubroom with
private parking and a well stocked bar in the city centre, where we
can regularly meet, all funded by the Lotteries Commission, but it
isn't going to happen unfortunately! Perhaps the 'social' events
discussed above will help.
30. Nothing at the moment.
Well let me know if you think of something!!
31. Make being a member more meaningful, and keep the web page
updated more frequently with the correct information.
32. Communicate in more welcoming fashion.
Ouch! I would be interested to hear where you think we fail in
this regard, if you felt like writing to me via "Contact us" on the
website.
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33. Have more ceilidhs.
34. Send out more newsletters.
35. Increase variety through day/afternoon events weekends and explore
offerings. Plenty of seniors in the membership hence daytime events
may enhance membership and attendance. There are also many places
outside the city block that are very attractive.
We have laid on wine tours, picnics in the park, golf and
'weekends away' over the past few years. What we need are
people prepared to come on to the committee and help organise
events.

-----------------------

Conclusion
The purpose of writing all this out and adding my own observations and
comments, is primarily to provide food for thought. As I commented above,
the Society does not belong to either me or the committee, it is OUR society it belongs to the membership and if the membership want certain types of
events, they need to help organise them. Hopefully this exercise will make it
clearer what people want and that we can strengthen the Society going
forward.
It is my hope that members and future members of the Society will absorb
what this survey tells us so that at the next AGM we can discuss what we
want to put into action.
Richard Paxman
Chieftain
St Andrew Society of Western Australia

